
2009 Annual Results

Dare to Dr eam!

144 Canal Street
Nashua, NH 03064

(P) 603-882-6333
(F) 603-889-5460

www.gatewayscs.org

Caring For Our Community.
All Day. Every Day.

For a Lifetime.



2009 Annual Results

2009 Annual Results
3

2

A Letter fr om the Chairperson and
Chief Executive Officer 
In 2009, Gateways Community Services was confronted with the
impact of a declining economy, a record-breaking ice storm, state of
New Hampshire budget cuts, and a call to transform the way we
deliver services to those we support. 

Our fiscal year began with negative headlines in the daily news … foreclo-
sures, layoffs, and declining stocks. In December, 750,000 state utility
customers were without power, forced out of their homes, and many of our consumers
experienced hardship. January brought the stark realization that individuals with disabilities and elders in need
of care would see a reduction in funding and services from the state. Throughout the year, we worked collabo-
ratively with key stakeholders to evolve a new service model to empower those with disabilities and their families.
As each hurdle presented itself, we were amazed by the generous outpouring of supporters who gave in so many
ways. Your generosity and caring are truly appreciated. 

During the holidays, people remembered the many vulnerable individuals we assist with generous contributions.
As a result, our donated funds remained approximately level this year despite a tough economy. 

At the height of the ice storm, staff opened their homes to consumers without power for days at a time. We
learned a great deal from this storm and revised our Emergency Preparedness Plan. We developed a generator
loaner program, installed generators at group homes, and modified our Canal Street facility to serve as a place
of respite in case of a future emergency. 

As the legislative session geared up, families advocated for continued funding for the elimination of the Wait List.
The first proposed budget contained zero funding for the Wait List and allocated nothing for those seeking new
services. In the end, our families' voices were heard with the final appr oved budget including the dollars neces-
sary to continue to eliminate the Wait List. Supporters made it clear that People Can't Wait.

The poor economy also acted as a catalyst for the Bureau of Developmental Services to review how we deliver
services to individuals with disabilities. Stakeholder meetings were held in Nashua and throughout the state to
determine if there was a better, more cost-effective way to deliver services. After much discussion and input from
families, advocacy groups, vendors, and clients, we are well on our way to a philosophic shift in service provi-
sion. No longer is the freedom to choose relegated to which vendor to use, but rather consumers and their families
will self dir ect their services and migrate to Consumer Directed Services, or CDS. With CDS, families decide who
will look after their child, what activities the child will enr oll in, and what additional suppor ts they need. The
consumer is allocated a budget and the family can spend to that budget. The services will be centered on the per-
son and defined by the family. Nearly thir ty percent of the families in New Hampshire engaged in CDS are
already supported by Gateways, so we are well on our way to evolving our local service model.

We have made many strides this year despite challenging conditions. Often, in the face of adversity, people resist
change and make due. In the next few pages, you will see inspiring stories of individuals who have embraced new
ways of doing things and have a clear vision of what they want from life. With your continued support, we can
Dare to Dream! 
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Bernie Streeter is the recipient of the 2009
Sandy Garrity A ward for his thir ty-five years of
distinguished service to individuals with dis -
abilities in the greater Nashua community.
Bernie's leadership style has cast him as magnet
for change in Nashua and he has been instru-
mental in positively altering our community's
perception and inclusion of individuals with
disabilities. 

Bernie is genuinely focused on making life bet-
ter. Bernie demonstrates his passion through his
work in many dif ferent ways - as a long time
member of the PLUS board, as the chief person-
ality for the W ild Irish Br eakfast fundraiser, and
as the “go to” person for many involved in
advocacy. 

Bernie is always ready to pick up the phone,
work out some details, or lead a new initiative.
His warm approach to people sparks conta-
gious enthusiasm and he has been a
phenomenal ambassador for our disability
community. Bernie is not one to shy away from
the limelight. However, he freely uses the lime-
light to call attention to the positive spirit of
those with disabilities and how our local com-

munity is a
better place for
including people
of all abilities.

Bernie was the 54th
Mayor of Nashua for eight years and worked
tir elessly while in office. He served on the
Board of Dir ectors for The PLUS Company, the
Greater Nashua United Way, the Greater
Nashua Chamber of Commerce, and
Mar guerite's Place. He also served eight terms
as dean of the New Hampshire Executive
Council; working with seven governors and
twenty executive councilors.

On the national level, Bernie was appointed to
serve a term on the National Health Planning
Council by President Ford and was later
appointed by President Reagan to assist with
the National Advisor y Council of the U.S.
Public Health Service. A graduate of Keene
High School and Boston University, Bernie has
lived in Nashua for for ty five years.

Bernie's spirit and leadership role have helped
our community Dar e to Dream.
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Dare to Dream - Nothing Is Impossible for Those Who Tr y

AB’s P et Care Ser vice -- P resident &
Owner Amir Barak at 
Amir Barakat loves animals and was sad when he learned that a friend could not
adopt a pet because she was employed full time. Amir's friend could adopt a pet
if she had pet care during the day, so he decided to start a pet sitting service to
help people fulfill their dr eams of pet adoption. This was also a way for Amir to
be around animals more frequently.

“I like animals and I take care of them,” smiles Barakat. “That's my job. My
favorite animal is a dog, but I take care of dogs, cats, and birds.”

Amir, in cooperation with his mother and the Dream Partnership Program, devel-
oped his own business plan and helped design his own business cards. The Dream

Partnership Program encourages people to envision having the life they dream of
and a job that they control. Incentives for success are abundant, and include a
$300 cash incentive for a sustainable business plan, as well as profit sharing.

“As a mom, it is fun and r ewarding to watch him take the initiative,” explains
Jan Skoby. “It was a challenge to start. You have to develop a business plan
which involves market research, analysis, and pricing. However, the rewards def-

initely outweigh the challenges. Amir was engaged in every step - from
researching and gathering information on various animals to fees. People of all abil-

ities can start a business - just like Amir.”

Chris - Independent Living 
Chris Chickering's life over the past few months has taken a turn for the better. It is hard to believe
that only six months ago he was in the hospital recovering from a diabetic coma and unsure about his
next steps. Chris, upon release from the hospital, engaged Gateways Community Services to help him.
He is now residing in a beautiful apartment in Nashua and getting the Personal Care Services he needs
to live a safe, healthy, and independent life.

“I have somebody who comes in a couple of times each week to clean the
apartment, help with chores, and take me to doctor appointments.

Because of my diabetes, it's hard to get around - mobility is an
issue,” explains Chris. “I can't drive anymor e, or bowl, or

play horseshoes because of the balance issues, but I can still
run my outdoor flea market on the nice weekends. So,
diabetes took a bite out of some of the things I enjoy, but
I keep plugging along and enjoy my life.” 

Chris enjoys “yard sailing” to pr epare for his outdoor
flea market and has always envisioned this activity as
part of his retirement life.  He relishes being part of the

local community and the many people he encounters at
yard sales and the market. At home, Chris appreciates the

company of his pet cat, Sweets, and the services that help him
realize his dreams.

Matthew’s F amily Directs Ser vices
Matthew Striebel, 15, enjoys a wide variety of interests including
yoga, dance, and horseback riding. He goes to the movies,
hikes, canoes, grocery shops, bikes, and cooks with his
care provider.  Matthew, like many kids his age, is most
concerned about what he is doing today and not so
much about what he is doing tomorrow. His family is
very actively engaged in providing oppor tunities that
help him prepare for tomorrow.

“Our dr eam for Matthew is for him to be fulfilled
and happy. We are working hard to make sure his life
is rich with people, activities, and job experiences he
enjoys,” explains his mother Danielle Striebel. “It's not
easy directing your own services, but it is worth it. You
have to figure out what is best for your child and then you
make it happen. That means interviewing caregivers, finding
someone you trust with your child, and even removing yourself from
some of your child's experiences. As you do it, your confidence grows and you know that you'r e man-
aging a good path for your child, but at first, it can be scary with false starts.”

Matthew, who is diagnosed with Down syndrome, is non-verbal, and uses sign as well as an augmen-
tative communication device. He often communicates likes and dislikes with board-maker symbols.
Danielle explains that Matthew needs a wide variety of activities to supplement his time in school and
work experiences. Different activities, with care providers they have hired and trust, make Matthew's
life exciting and allow him to tr y new things.

“It would be a tragedy for Matthew to gr ow up and spend each day in an adult center watching TV.
Our dr eam is for him to have more than that,” notes Striebel. “We are making sure that he has inter-
ests, is as social as possible, and has vocational training so that he can maintain a part time job one
day. I really think this is possible because we are driving his supports academically and developmen-
tally.”
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Ms. Caroline S. Akins
Mr. and Mrs. Walid Alghoul
Ms. Lucille M. Atkinson
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Mr . and Mrs. Kenneth Ferron
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Mr. Thomas Friel
Mrs. Danielle Fuller
Ms. Cheryl Galan
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Ms. Kaleigh Hansen
Mr. John Harrington
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Ms. Ann Har vey
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Ms. Cynthia Her rup
Mr. Gerry Hogan
Ms. Sherry Jette
Mr. David Lavoie
Mr. and Mrs. David J. Lavoie &
Nor man
Mr. Tim Leach
Mr. and Mrs. Daniel Lee
Mr. and Mrs. Thomas Lee
Ms. June Lemen
Mr. Mark Lor e
Ms. Nancy Lucci
Mr . John MacIntosh
Mr. and Mrs. Frederick MacLeod
Mr. and Mrs. Joseph Marshall
Ms. Elaine McCartney
Mr. and Mrs. Timothy McMahon
Mrs. Kristen McT igue
Mr. Albert Morin
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Ms. Judith Noel
Ms. Mar tha O'Neill Esq.
Mr. Jack Ogden
Mr. and Mrs. Steven Oliveira
Ms. Melinda Ouillette
Mr. and Mrs. George Pappagianis
Mr. Greg Pelletier
Mrs. Sandra Pelletier

Ms. Rebecca Perez
Mr. and Mrs. Robert Philbrick, Sr.
Ms. Carole Poulin
Mr. and Mrs. Richard Quinlan
Mr. and Mrs. Larry Rencken
Mr. and Mrs. George Reville
Mr. and Mrs. Howar d Richards
Ms. Lynne Riendeau
Mr. David S. Rioux and Mrs. Sandra J.
Rioux
Ms. Lori Rogers
Leslie Booth and Emily Rose
Mr. Robert Ryan
Ms. Nina Scarlett
Mr . and Mrs. Michael Scheetz
Mr. and Mrs. Ruland Sears
Ms. Jo-Ann Sheehan
Mr. and Mrs. Thomas Shottes
Mr. and Mrs. Greg Simays
Ms. Jan Skoby
Mrs. Alice Smith
Ms. Kara Spry
Mr. Henry Stoudt
Mr. and Mrs. Steve Striebel
Ms. Nancy Sullivan
Ms. Sharon R. Sutton
Mr. and Mrs. William Swift
Ms. Gabriel Teed
Mr. and Mrs. Mark Thor nton
Dr. Dotty T reisner
Mr. Peter VanVoorhis
Mr. and Mrs. Mark W agner
Ms. Barbara Walden
Mr. and Mrs. William Walker
Mrs. Kathleen Washburn
Mr. Timothy Wyatt
Mr . and Mrs. Laurence Young
Mr. and Mrs. William Y uknewicz
Mrs. Patricia Zambri

Every effor t is made to avoid errors or omissions in our list of contributors, but mistakes do occur. If you find your name is omit -
ted or misspelled, please notify us.

Donors

A.S.A.P. Fire & Safety Corporation

After Glow T anning Salon

All-Ways Accessible Lifts, Inc.

Avon Retail Store

BAE Systems Employee Community Fund

Boston Ballet

Brennan & Mackay Appliance Service

Canobie Lake Park

Capri Pizza

Center for Preventative Medicine

Chick-fil-A

Chunky's Cinema

Cinemagic

Citizens Financial Group

The Copy Shop

Council on Developmental Disabilities

Crowne Plaza Hotel

Dartmouth Hitchcock Nashua

Davis Funeral Home

Donald M. Roy , CFP

Donna's Place Restaurant

Flowers On The Hill

Gate City Electric, LLC

Green Tea Restaurant

Hannaford Supermarket

Hudson House of Pizza

Hudson, Town of

Institute of Professional Practice, Inc. (The)

Isle at Ledgewood

Jok's Auto Sales and Service

Law Warehouses, Inc.

Lil Lobster Boat Restaurant

ManagediNet

Mar vell Plate Glass

Mar y Hitchcock Memorial Hospital

Mass Mutual Financial Group

Meineke

Mellon T rust of New England

Monique's Skin Care

Mor ell Corporation

Nails 2000

Nashua Center

Nashua Community College

Nashua Crossings

New Hampshire Safe & Lock Co., Inc.

Nor th Shore Sign

Nor thpoint Construction Management, LLC

Oppor tunity Networks

P.M. MacKay and Sons, Inc.

Panos Roast Beef Restaurant

Paul M. Goyette, CFP

Pizza Man

Professor's Pizza & Sports Pub

Residential Resources, Inc.

Ride-Away Handicap Equipment Corp.

Salon 5

Sam's Club

Shaws Supermarket

Southern NH T ree & Landscape

St. Joseph Hospital

Stony Brook School

Story Land

Subway

Suzie's Diner

T Bones Restaurant

The PLUS Company, Inc.

United Way of Greater Nashua, Inc.

United Way of Nor th Central Mass, Inc.

Varia Pizza

Vern's Auto Body

Water Country

WellPoint Associate Giving Campaign
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Agnes M. Lindsay Trust

Alexander Eastman Foundation

Arthur Getz Foundation

Ella Anderson Trust

Nashua, City of Review and Comment

New Hampshire Charitable Foundation

TD Banknor th Charitable Foundation

Town of Hudson

Gifts Received in Memory of Robert Fournier

Individuals Businesses & Corporations

Memorial Contributions

Funding Sources

Louise Auclair

Nor mand Boucher

Robert Hebert

Dorene L. Krauss

Mar y LaForest

Monnette C. LeBlanc

Paul LeBlanc

Paul T. Photos

Gifts Received in Memory of Lionel A. St. Laur ent

Nicholas Pappas

Theresa Cote

Jean Dean

Paula Dowling

Celeste Erickson

Nancy Galipeault

Kristen Leppanen

Edward McGonagle

Marie Zibolis

Gifts Received in Memory of Robert LeBlanc

Amherst Junior Women's Club

Asperger's Association of New England

Class of 1958 Merrimack High School

Crossways Christian Church

First Church of Nashua

Heritage United Way

Knights of Columbus

Knights of Columbus, Council #10896

Knights of Columbus, Council #5162

Merrimack Lions Club

Rotary Club of Nashua

Rotary Club of Nashua West, NH

St. Lukes United Methodist Church

Churches and Civic Or ganizations



Financial Highlights
Fiscal Year Ended June 30, 2009 and June 30,2008

Unaudited Audited $ %
June 30, 2009 June 30, 2008 Change Change

Total Revenue 27,864,180 25,076,856 2,787,324 11.12%

Total Expenses 27,648,991 24,956,829 2,692,162 10.79%

Increase (Decrease) in Net Assets 215,189 120,027 95,162 79.28%

Total Net Assets 2,702,800 2,487,611 215,189 8.65%

General Management Expense 1,352,590 1,314,997 37,593 2.86%

General Management % 4.89% 5.27% -7.16%

Gateways Community Services relies on your
generous contributions to fulfill our mission. For
more information about including Gateways in
your estate plan, making a general donation, or
designating a gift in honor or memory of a loved
one, please contact our Development Department
at (603) 459-2702. Your contribution will make

a positive impact on the lives of individuals with
all types of disabilities and elders needing care.
Gifts are deductible for federal income tax pur-
poses to the full extent permitted by law.

What Y ou Can Do

Our Mission
Gateways Community Services believes that all people are of great value and strives to be innovative
when providing quality suppor ts needed for individuals to lead meaningful lives in their community.
The people we serve: Infants with Developmental Delays, Children and Adults with Disabilities, and
Elders in Need of Care.


